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EXCELLENCE IN INTERIM 

MANAGEMENT FOR 

CFO- & COO POSITIONS

From START-UP to HYPERGROWTH to strongly 

growing SME’s 

I’m here to mitigate your growth pains !



SENIOR INTERIM MANAGER

FINANCE DIRECTOR / CFO

EXCELLENT INTERIM 

MANAGEMENT FOR 

CFO TASKS

FINANCE / ACCOUNTING / CONTROLLING 
KPI / FINANCIAL MODELING 
ERP/CRM IMPLEMENTATION 
M&A / ACQUISITIONS / INTEGRATION

BACKGROUND

"RESULTS FIRST" 
ADAPTABILITY & HANDS-ON APPROACH AGILE WHERE POSSIBLE / STRUCTURED 

WHERE NECESSARY  
TEAM PLAYER 

KEY ATTRIBUTES

SaaS / IT / TECHNOLOGY 
FMCG / RETAIL 
MED-TECH / AUTOMOTIVE 
NGO / ESG / SUSTAINABILITY 

SECTOR EXPERIENCE

START-UP / HYPER-GROWTH FAST-GROWING SMALL AND MEDIUM-SIZED 

ENTERPRISES 
COMPLEX MATRIX ORGANIZATIONS 

COMPANIES

PROJECT MANAGEMENT 
PROCESS AUTOMATION 
LEGAL / HR / SUPPLY CHAIN / BACK OFFICE 

GERMAN (native speaker) 
ENGLISH 
FRENCH

LANGUAGE SKILLS





Ruben Faust

DIPLOMA IN BUSINESS 
ADMINISTRATION

Mecklenburger Str. 12
53175 Bonn
GERMANY

+ 49 (0) 170 1178871
rfaust@faustsolutions.de

www.faustsolutions.de



EXCELLENT INTERIM 

MANAGEMENT FOR 

CFO TASKS

MISSION:
As a senior interim manager, I deliver decisive added value in the
implementation of your growth initiatives.

Whether it's structuring growth challenges in finance and back-office
functions, managing complex IT/ERP system implementations, or
bridging short-term capacity bottlenecks, I feel particularly at home in
dynamic, expanding companies.

My structured approach ensures that your company receives effective
and targeted support. From analysis to implementation and handover,
every step is designed to achieve fast and sustainable results. This
ensures that my assignment with you is a complete success and you
receive the best possible return on investment.

FOCUS AREAS:
• Start-ups, grown-ups, hyper-growth situations
• Fast-growing, internationally oriented medium-sized companies
• Sustainability and non-governmental organizations (NGOs)

ATTRIBUTES:
• Results-oriented approach:

Results come first

• Versatility in execution:

I work in a structured manner and also use agile methods

• Hands-on with a human touch:

I combine operational implementation strength with the ability 
to form teams and build lasting relationships

CONTACT ME!

DO YOU WANT TO DRIVE YOUR COMPANY'S 

GROWTH FORWARD?        

Ruben Faust

DIPLOM-Kaufmann

Mecklenburger Str. 12
53175 Bonn
GERMANY

+ 49 (0) 170 1178871
rfaust@faustsolutions.de

www.faustsolutions.de



SENIOR INTERIM MANAGER 

for CFO ROLES

SELF-EMPLOYED: FAUSTSOLUTIONS (Bonn): 
CFO services

• Controlling, forecasting, accounting, budgeting, strategic planning, 
reporting, commercial finance, cash flow

• M&A consulting, due diligence, company integrations
• Strategy consulting and business development
• Process optimization and "agile finance department"
• Digitization and process automation
• Program and project management (e.g., ERP and CRM system 

implementations)
COO services

• Legal, IT, HR, operations, procurement, back office functions

SPECIALIZATION

• Start-ups, grown-ups, hyper-growth
• Growth-oriented, international medium-sized organizations and 

companies
• Sustainability organizations, ESG, non-governmental organizations 

(NGOs)

INDUSTRY KNOWLEDGE

• Technology - IT, SaaS
• FMCG 
• Med-Tech
• E-mobility

ADDITIONAL SKILLS

• ITIL® and PRINCE2® certificates 
• HGB, IFRS, and US GAAP
• Application of agile methodologies ("agile finance department")
• Risk management methods and SOX
• ERP implementations
• Expertise in IT management
• Very good knowledge of the MS Office suite and proficiency in 

common PC and web applications

LANGUAGES

• German: Native language
• English: fluent
• French: good 

CURRICULUM
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2011 - present

• Production
• (ERP) software/hardware
• Service
• NGOs

RUBEN FAUST

DIPLOMA IN BUSINESS 
ADMINISTRATION

Mecklenburger Str. 12
53175 Bonn
GERMANY

+ 49 (0) 170 1178871
rfaust@faustsolutions.de

www.faustsolutions.de



FINANCE DIRECTOR 
THE COCA-COLA COMPANY - SCANDINAVIA
THE COCA-COLA COMPANY - FRANCE
• Full profit responsibility (revenue, EBITDA, working 

capital, cash flow) and ensuring ambitious growth targets 
are met

• Strategic planning and corporate planning
• Brand management and investment strategy 
• M&A (valuation, due diligence, integration)
• Strategic procurement

COMMERCIAL FINANCE MANAGER & 

MANAGER M&A
THE COCA-COLA COMPANY (Essen / Berlin)
• Profitability analyses and brand/customer controlling
• Business casing & modeling 
• M&A projects and corporate restructuring

MANAGER ERP SYSTEM 

IMPLEMENTATIONS
THE COCA-COLA COMPANY (Essen / Berlin)
• Management of SAP implementations (FI/CO/MM/SD)

MANGER CONTROLLING DEPARTMENT
THE COCA-COLA COMPANY (Cologne)
• Management of the Controlling Department at 

Coca-Cola production site
• Strategic planning/budgeting/forecasting
• Cost/investment controlling
• Margin and discount analyses
• Special projects
• ERP system implementation (SAP)

AUDITOR and IT SYSTEM REVISOR
ERNST & YOUNG (Düsseldorf)
• Auditing of annual financial statements in various 

industries
• IT audit and IT system audits

2007

2003

1999

1997

1993

1991–1993

RUBEN FAUST

Mecklenburger Str. 12
53175 Bonn
GERMANY

+ 49 (0) 170 1178871
rfaust@faustsolutions.de

www.faustsolutions.de
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Quality certificates:

E-mobility start-up

Daniel Meermann (GM; BLOKS Group)

Project scope: Interim CFO
"Both Ruben's cultural adaptability (to our start-up environment) and 

his professional and personal qualities impressed the entire team and 

me. We benefited enormously from his wide range of skills. His clear, 

structured, and groundbreaking input was very valuable to us."

SaaS Start-up

Patrick Glaser (CEO; Vialytics GmbH)

Project scope: Interim Vice President of Finance
"Ruben joined us during a challenging time. With his hands-on

mentality, he quickly established a highly professional and efficient

accounting and controlling system, formed a strong finance team, and

navigated us through turbulent times to the steep growth trajectory we

are on today.

His positive attitude and appreciative, honest communication quickly

earned him my complete trust. Processes and insights are now at a

highly professional level. Without him, we would not be where we are

today (after several successful financing rounds)."

High-tech German SME (hidden champion)

Florian Weser (CEO and Managing Director; KRÜSS GmbH)

Project scope: Interim CFO/consultant 
"Ruben was recommended to me so unreservedly by my personal

network that I can pass on the recommendation without hesitation.

Ruben has far exceeded my expectations in every respect!"



Co-author:

"Economic Change Now"

Report on economic 

change in Germany: 

Which industries face which 

challenges

Ten of Germany's leading interim managers

investigated the question of which economic

sectors are facing which upheavals: Dr. Bodo

Antonić, Ulvi Aydin, Ulf Camehn, Ruben Faust,

Christian Florschütz, Eckhart Hilgenstock, Jane

Enny van Lambalgen, Klaus-Peter Stöppler, Roland

Streibich, and Karlheinz Zuerl. The top 10 interim

managers published their findings in the

"Wirtschaftsreport 2025" (Economic Report 2025) at

United Interim.
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https://ddim.de/portfolio-item/start-up-scale-up/

https://ddim.de/portfolio-item/start-up-scale-up/
https://ddim.de/portfolio-item/start-up-scale-up/
https://ddim.de/portfolio-item/start-up-scale-up/
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Cross-industry survey of 550 interim 

managers on the current situation and 

future of the German economy

Study director: Dr. Harald Schönfeld, authors: Dr. Bodo Antonić, 
Ulvi Aydin, Ulf Camehn, Ruben Faust, Christian Florschütz, Eckhart 

Hilgenstock, Jane Enny van Lambalgen, Klaus-Peter Stöppler, 

Roland Streibich, Karlheinz Zuerl



Dr. SchönfeldJ.E. van 
Lambalgen

K. 
Zuerl

Dr. Antonić U. Aydin U. Camehn K. Stöppler

E. Hilgenstock R. Faust C. 
Florschütz

R. Streibich
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